CENTRAL REGION EMS AND TRAUMA COUNCIL

Board of Directors

Minutes September 12, 2011
	Members Present
	
	
	

	Bob Berschauer
	X
	Jim Farrell
	

	Celeste Etherington
	X
	Lothar Pinkers
	X

	Chris Martin
	X
	Merrili Owens
	X


Checks and Bank Statements for June + July 2011 were reviewed.
Call to Order: The meeting was called to order at 3:15pm.
Review of Minutes: Motion 1-9-12-11 moved and approved as written. 

Financial Report:

Last FY




This FY

Profit & Loss -$-11,919

$4,514


Income Statement $204,333 

$212,240 


Estimated Balance End of Year
$180,598

Draft Reduced Budget Review: Proposed budget revisions with 10-20% income reductions were reviewed.  Also a “bare bones” budget proposal was reviewed.  
Auditor’s Meeting:  The Schedule 22 provided by Mark Raposo from the State Auditor’s office was reviewed.  Schedule 22 is a self assessment of financial safeguards, regulations and best practices that each Region will complete annually.  The information from Schedule 22 will be used by the State Auditor’s office to assess financial risk of the individual Regional Councils.  Regions will be audited based on their risk.
Merrili noted that while researching the federal tax status of quasi-government corporations she found a letter from the IRS to the Clark County Conservation District stating that the District could apply for 501c3 status (form 1023) because the District has no taxing authority and no ability to enforce regulations.  This information was shared with all regional executive directors.  Linette Gahringer from North Central Region stated that her Region’s accountant has quasi-government 501c3 businesses as her clients.  The Execs concurred that it would be best not to pursue the 501c3 issue with DOH until DOH pushes the Region’s to change their federal tax status from 501c3 to some as yet undetermined other status.  
Review of Medical Director’s meeting minutes: The minutes from the June 17th Medical Director’s meeting were reviewed.
Board nominees: Mark Taylor and Susan Truscott have volunteered to serve on the Regional Council Board.  Chris stated concerns about the Board being seen as UWMC centric and suggested active recruiting from the other hospital systems.  
Merrili will speak to Sharon Mow from Virginia Mason and Karen Kettner from Overlake.  Merrili asked Marty LaFave to recruit a volunteer from Bellevue Medic One.  Marty will be cycling out of Bellevue Medic One’s administration at the end of this calendar year.
Council Membership Review & Meetings: –Merrili proposed that all hospitals have representation on the Regional Council and that the work of the Hospital Committee be taken on at Council meetings.  The Hospital Committee would be disbanded.  Workgroups could be formed to take on specific issues such as trauma designation.  Bob suggested a change in the Bylaws to state that vacant positions need not be filled in order for the Council to function.  The new structure would become effective in July 2012.  The Board concurred and requested that the proposal be brought forth at the Hospital Committee on Wednesday.  The proposal and draft Bylaws will be presented to the Regional Council in October.  
Letter of support for WSHA: Merrili spoke with Chelene Whiteaker on Friday.  Chelen has received complaints from a few hospitals in the region stating that the RSN’s (regional support network) are not available to provide expert testimony at psychiatric patient detention hearings.  Chelene suggested that Darcy Jaffe be invited to the next Hospital Committee to talk about single bed certifications, etc.  Chelene is working with the Washington State Division of Behavioral Health & Resources to change the WAC requirements for single bed certs.  Chelene suggested forming a workgroup and requested a letter of support to help WSHA push for the WAC changes.  Merrili proposed using Regional Council funds to hire a person who would work on the psychiatric patient care issue.  The Board decided against the proposal as it is a state issue and the Region should not own it.  Psychiatric patient care discussions will continue at Hospital Committee and Regional Council meetings.  Merrili will invite Darcy Jaffe to the November Hospital Committee meeting.  
Hospital Committee Agenda Review: The Board reviewed the September 14th Hospital Committee agenda.
Kent Fire Department Application:  Kent Fire Department has applied for EMS Agency Verification as the Kent Regional Fire Authority.  The application was reviewed and signed by the Chair.  Also discussed was the need to update the Region’s prehospital min/max for verified aid and ambulance services due to consolidations.
Update on Fire Chief’s Proposal to Merge Regions:  

Jim Farrell plans to meet with Al Church at S. King County Fire & Rescue to discuss the fire chief’s memo from Mark Corriera (North Region) regarding merging regions and eliminating Central Region.  Mark’s memo is timely since the Region needs BLS involvement in planning and identification of issues.  
The meeting was adjourned at 4:18pm.
Lothar Pinkers, Secretary






Date:
