CENTRAL REGION EMS AND TRAUMA COUNCIL

Board of Directors 
February 7, 2011; Minutes
Attendees 
	Bob Berschauer
	Jim Farrell

	Celeste Etherington
	Lothar Pinkers

	Chris Martin
	Merrili Owens (NV)

	Debbi Mitchell
	


Call to Order  3:10
Review & Approval of Minutes – Motion 1-2-7-2011 Lothar/Jim accept minutes as presented, passed unopposed
Financial Report – 

	P&L 7/09-1/31/10 =-$-22,260
	P&L 7/10-1/31/11 = -16,204

	Balance Sheet 12/31/09 =$200,662
	Balance Sheet 12/31/10 = 200,112

	Est. Receivables
	$95,199

	Est. Payables
	$113,215

	Estimated Balance end FY 11
	$182,096


Action Item:  
· Merrili will send out copy of this financial report, budget vs. actual for FY 2011.

· Merrili will send Lothar the PDF of the internal control checklist
Financial Control Policies Update

The Board reviewed progress made on the implementing the Internal Controls Checklist.  

· Merrili gave Bob the ID and password for the business accounts.

· Banks Statements will be sent to Bob

· A notation has been made on the business CD accounts that excludes Regional staff from signing or transferring CD accounts

Action item:  Merrili will prepare emergency access information to include family member contact information, mailbox keys and additional passwords.  Emergency access information to be shared with Board members.

Strategic Plan: Goal 9 Objective 1 Strategy 3: 

By March 2010 and March 2011 The Regional Council Board will develop 1 pre-packaged public information message to send to media.  

The media message for EMS week will focus on FAST and calling E-911 and note that a cardiac & stroke care system will be implemented based on the trauma care system. Action item: Merrili will send a reminder Susan Gregg-Hanson for the March  7th Board meeting. 
Employee Health Insurance

The Board reviewed recent changes in the healthcare package provided for Regional Council staff.  The monthly rate $305, down from $306.  The deductable increased from $1850 to $2500.  A co-pay of $35/visit added.  Coinsurance has been raised from 20% to 30% for services beyond physician visits and 50% for complex radiology.  The annual max coinsurance (stop loss) has increased from $3500 to $7500.  

Motion 2-2-7-2011 Jim/Lothar to amend the FY 2011 budget and increase the Healthcare deductable line from $1850 to $2000.  Motion passed unopposed.

Internal Expense Review for 7/08-12/08 and January 2011

Internal Expense Review 

Jim and Lothar reviewed the bank statements, invoices and check vouchers for July 1 2008-December 31, 2008.  Celeste reviewed bank statements invoices and check vouchers for January 2011.  

DOH Contracts Meeting Update:

Merrili shared with the Board that there was discussion during the January DOH contracts meeting indicating that DOH is considering adding to the work that regions must complete.  Payments will no longer be based entirely on completing Strategic Plan work.

The meeting was adjourned at 3:50pm.
