CENTRAL REGION EMS AND TRAUMA COUNCIL

Board of Directors Meeting Minutes November 7, 2011

	Members Present
	
	
	

	Bob Berschauer
	
	Jim Farrell
	X

	Celeste Etherington
	
	Lothar Pinkers
	X

	Chris Martin
	X
	Merrili Owens
	X

	Karen Kettner
	X
	
	

	
	
	
	


The meeting was called to Order at 3:04pm.
The minutes from the 10-3-11 meeting.  Motion 1-11-7-11 to approve as submitted.  Motion carried unopposed.
Financial Report
FY 11



FY 12


P&L 

$30,091

P&L 

$35,309


Bal Sheet 
$216,121

Bal Sheet 
$211,070


Est. Bal End of Year



$181,703
King County Operating Procedures 
Mickey Eisenberg, MPD joined the meeting via speakerphone.  Mickey shared some background on the prehospital system in King County.  Two EMTs are first dispatched to a scene.  If needed a two paramedic unit will be dispatched to the scene as well.  All paramedic training is provided by UWMC.  Mickey reviewed with the Board revised County Operating Procedures (COPS) which include language on the how EMS units will be staffed in Central Region and on paramedic training requirements.  
Motion 2-11-7-11 Pinkers/Martin to make recommendation that the Regional Council support the revised COPS.  Motion carried unopposed.  

Action Item:  Merrili will add review and vote on COPS to the January 11th Regional Council meeting agenda. 
Mickey also reviewed with the Board a request to change the language of stroke PCPs for EMT prehospital stroke management of patients with symptom onset in the 3.5 to 6 hour range.  The new language will require EMTs with a suspected stroke patient to call the base station hospital and seek guidance as to patient destination.  Patient destination for patients with suspected stroke in the 3.5-6 hour range is critical.  This change in the PCP language is to transfer patient management decisions from the EMT to hospital staff who are better trained.  This would be the best way to navigate through triage destination decisions especially in south King County where there are no level I or level II stroke centers with intra-arterial interventional capability 24x7.  Lothar questioned the ability to collect stroke patient data to determine the effectiveness of this PCP.  Mickey stated that he has set up data infrastructure using Valley Medical Center as a test site. 
Motion 3-11-7-11 Pinkers/Farrell to approve draft PCP as written.  Motion carried unopposed.

Action Item:  Merrili will forward draft PCP language to Kathy Schmitt for comment and add to Regional Council meeting agenda for January 11th.

Open Public Meetings Act (OPMA)- Merrili handed out information on OPMA that could apply to Regional Councils and associated workgroups.  It was suggested that the Board develop rules of conduct for Council approved workgroups
Action Item:  Merrili will draft rules of conduct with reference to applicable OPMA requirements.

HIPRC/QA Support Contract Proposal – A draft contract proposal for the FY2013 contract between the Regional Council and HIPRC for data management and QA Committee support was reviewed by the Board.  It was suggested that the proposal be submitted to HIPRC for review and quote cost.

Motion 4-11-7-11 Pinkers/Farrell to present proposal to HIPRC and request cost quote.  Motion passed unopposed.

Lothar volunteered to present the proposal to Sam Arbabi and explain the current and expected economic situation.  

Other New Business
· Merrili shared with the Board a letter from the IRS stating that there would be no late charges levied on the Corporation because Schedule O was not included in the original filling of Form 990 for FY 2010.

· The Regional Council will work with the Healthy Aging Partnership (HAP) on creating a stroke awareness campaign for 2012.  The article on stroke symptom recognition that was published by the Kent Reporter will be published in the Senior Digest published by King County Aging and Disability Services.  Jim suggested finding out if Group Health’s View Magazine would publish the article as well.
· Merrili asked if the Regional Council should meet from 2:00-4:00 so that the Quality Assurance Committee meetings could follow from 4:00-5:30.

· Kent will make a presentation on FD Cares at the January 11th Regional Council meeting
· Jim Farrell has been elected to serve as President of the State Fire Commissioners and will be resigning his membership on the Council and the Board.  Jim offered to find a suitable replacement for his position on the Council.  
The meeting was adjourned 4:04pm
The next meeting is January 9thth.

___________________________________________       January 9th, 2012

Lothar Pinkers, Secretary
