CENTRAL REGION EMS AND TRAUMA COUNCIL

Board of Directors

Agenda 

July 11th, 2011; 3:00pm

Room 1E-111 Bellevue City Hall

	Members Present
	
	
	

	Bob Berschauer
	
	Jim Farrell
	

	Celeste Etherington
	
	Lothar Pinkers
	

	Chris Martin
	
	Merrili Owens
	

	Guest: Chelene Whitaker
	
	Guest: JoEllen Watson
	

	
	
	
	


3:00 
Internal Expense Review

3:15
Call to Order

3:15
Review of Minutes
3:17
Financial Report 
3:25
Budget Review

3:35
Fire District 20 Application for Verified Ambulance 
3:45
Regional Plan Update
Objective 3: By May 2012 the Regional Council and EMS stakeholders will develop and        implement Central Region-specific EMS & Trauma System performance indicators that will be used in a data-driven fashion to assess system performance, and improve patient care.
Strategy 1: By July 2011 a Performance Workgroup of EMS & trauma system stakeholders will develop recommendations for data driven EMS system performance indicators for review by the Regional Council.
Strategy 2: by October 2011, the Regional Council will review the System Performance Workgroup recommendations and develop an implementation process.

Strategy 3: by May 2012, the Regional Council will begin review of EMS system performance indicators to assess system performance and improve patient care.

4:00
 Psychiatric Patient Care & Boarding
4:45
Good of the Order 
5:00
Adjourn
4:15
Annual Evaluation of Executive Director & Salary Review
